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	How to be Competitive in Today’s
 Market WITHOUT Going Broke


Market your business without going Nuts!
http://www.acorn-is.com    
Sales: 877-226-7699 / Support:  719-329-0977


	Outline


· Web Site “Should Haves”

· New and “Almost New” Technology

· Statistics vs. Booking Tracking

· Things to Think About

Not enough time to cover at this meeting….

SEO Placement – Ask to receive a FREE copy of  Don’t Be Fooled – Guidelines for Selecting a Reputable SEM Company.

Build a Blog Workshop - Wednesday, April 1, 2009 - 4:45 pm – 6:15 pm (Internet is 1st come 1st serve with 24 connections)

SnippetMaster Specific Questions (Watch for upcoming Acorn Webinar)

	Web Site “Should Haves”


Know your clientele!  Have a clear understanding of who is coming to your inn and why.  Customize your site design so you attract the guests you want.

· Consistent Design with Easy to Use Navigation

· Professional Photography

· Easy to locate Contact (Phone / E-Mail) and Booking Information 

· Online Availability / Booking Button

· Sample 1: http://www.briarpatchbandb.com/ 

· Individual Room Pages with Call to Action Easily Seen

· Sample 1: http://www.therosemaryinn.com/rooms.htm

· Room Add-Ons, Packages and Specials   

· Sample 1: http://www.hermannhill.com/specials.htm

· Newsletter Sign-Up  

· A way for the guest to post their comments. Trip Advisor, etc.    

· Marketed for best SEO organic placement possible (Titles, Content, Descriptions, etc.)

· Ability to Update for SEO Freshness (Innkeeper’s Corner)  http://www.baconmansion.com

Do you really NEED a new design? Take a look at your competitors.  If their site has an updated look and feel, ask yourself:  If you were a guest - - - Who would you choose?

For More Designs   http://www.acorn-is.com   Click on Portfolio – New Designs

	New and “Almost New” Technology
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	Google: 67.3% 

Yahoo: 20.3% 

Microsoft: 6.7% 

Ask: 4.1% 




GOOGLE PRODUCTS (www.google.com/services)

You must have a Google Master Account Login setup to use these services.

· Local Business Center 

This is where the Local Map Information about your property is defined.  If you don’t define it, Google will “grandfather” or try to read it from the site.

CLAIM YOUR LOCAL LISTING! 

Step 1: go to http://maps.google.com
Step 2: search for your property (use your full address)
Step 3: click your property from left column
Step 4: click on bubble on map click CLAIM YOUR LISTING
Step 5: do this for all listings, then organize and remove any that are duplicates.  You should have 1 local listing per business at a specific address.

· Webmaster Tools (www.google.com/webmasters/tools)

See what Google thinks of your SEO effort.  They will tell you if you set up access to your site and log into webmaster tools.

· Adwords - Google’s Pay Per Click Sponsored Listing Program (PPC)

· Google Analytics  - Web based tracking

GOOGLE GADGETS (www.google.com/services)
· Alerts

· Blogger  http://www.blogger.com
· Forms http://www.albuquerquebedandbreakfasts.com/wedding-inquiry.html
· Calendar  http://www.albuquerquebedandbreakfasts.com/facilities.html#eventcal

· Maps - http://www.albuquerquebedandbreakfasts.com/interactive-map.php
· Video - http://www.andonreidinn.com
· Mobile - http://www.opera.com/mini/demo/
· Translation - http://www.casaescondida.com/
· Currency Conversion - http://www.redfeatherranch.com/rm-sage.htm
Google Toolbar? User tool that includes page rank checker, favorites, smart search, customized buttons, etc.

NEWSLETTERS (Become a Networking Guru!)
· Send a Newsletter once a quarter, once a month, or whenever you have something that a guest would want to hear and benefit from.

· Keep it short and to the point. 

· Offer a special or talk about upcoming events.

· Use to invite your guests to participate in other online community sites such as a Blog, Twitter, Face Book, MySpace, etc.

·  Remember to add a Newsletter Sign-Up button or 
form to your Web Site and other online community pages.

TRIP ADVISOR PLUG-INS

Why work with Trip Advisor?  Trip Advisor, along with Frommers, Fodors, Bedandbreakfast.com and many other travel sites build toward your local listing placement.

Trip advisor now offers the ability to code a Plug-In on your web site that pulls information directly from Trip Advisor.

There are 3 types of Plug-Ins currently available.

· Box Style Plug-In 

· Listing Style Plug-In

· Badge Plug-In

How to find yours?  

Go to http://www.tripadvisor.com

· Locate your Property

· Scroll to bottom of screen

· Click on Start Here – Visit your Owner’s Page

ATTRACTING INTERNATIONAL TRAVELERS

Highly Focused Approach

· Identify Countries you are interested in targeting (www.searchenginecolossus.com)

· Convert site code to the language of the Country you wish to market (www.freetranslation.com)

· Must convert metas and text for every marketed page

· Choose storage method for different languages

· Separate URLS 

· Separate Sub Domains

· Submit to any and all search engines for that country(www.searchenginecolossus.com)

· Track your traffic from these Countries

Helpful Site on attracting International Business www.getinternationalclients.com
Friendly by not Highly Focused

Should an International Traveler Happen on your Site…


· Provide a Language Translation Tool 

· Provide a Money Conversion Tool 

· Have written text saying you welcome international visitors. 

	Statistics vs. Booking Tracking


· If you don’t have time to track Stats for your Business, enlist help from a Qualified Professional – IT’S THAT IMPORTANT!

· Traffic Statistics – Do you have more visitors or less than last year?  Don’t be fooled. You need to know the jargon involved in reading Traffic Statistics.  A HIT is not a VISITOR, and a VISITOR may or may not be HUMAN.  Know the facts so you can better control your marketing dollars.

· Bare minimum to track…

· Against same month last year

· Human Visitors (Not Hits)

· Bounce Rate (Home vs. Sub Pages)

· Entry Pages (What SEO is working? Or Not?)

· Query Tracking (Ex: Local Business)

· Once you have proper SEO Techniques in place, it’s important to monitor your placement to make sure the work done is working properly.  IE: Where in Google do you show up for FREE for your top phrases?  Better?  Worse?  Same?

· Booking Statistics - If you thought only 1 listing investment got you all of your bookings, you wouldn't sprinkle all your marketing dollars across all the different PAID listings and PPC ads you may currently have.  You’d put your money where it was making you money.  Booking Statistics can tell you exactly from where your guests WHO BOOK WITH YOU are coming.

· Acorn’s Intell-a-Keeper vs. Google Analytics - Know what return ALL of your investments are contributing to a single booking, not just the last one before a guest books with you.  Google Analytics Goal Tracking isn’t able to provide the whole story about your booking guests.

Multiple URL Domain Names

· 301 Redirects

· Google Webmaster Tools / Guidelines
www.google.com/support/webmasters/
Search for 301 redirect to read Google’s Guidelines

	Things to Think About


Directory Listings
· Keep a List of All your Paid / Free Listings

· Update Regularly

· Use each one to its Fullest

· Recipes, Specials, Packages

· Track for Booking Value and Adjust Marketing Dollars Accordingly

Inns Bought and Sold (Stay in the loop of local business and benefit from it!)
· If you are selling your inn as a residence, you may choose to sell your entity (URL, Web Site Code, E-Mail Address) to another Inn in Town.

· Remember to check with the local City / County offices to see if there are any new B&B’s starting up. They might be interested in purchasing your entity if there are no other innkeepers in your immediate area.

· If you notice an inn for sale, chat with the owners to see if they will be selling as a residence.  If so, you may be able to purchase their business entity after the sale.  It will increase your business immediately.

WARNING: Your host master must connect your newly purchased URL properly so that the search engines don’t black list or lower your current listing.  It can be done properly and works great.  But when done improperly can really hurt your online presence.

Value Added Add-Ons (Gift Certificates, Gift Shops, Room Add-Ons, Deals, Etc.  SELL!  SELL!  SELL!)
· Find a way to increase the value of the stay with minimal cost, maybe local dinner reservations included with room reservation (or dinner at the inn), frequent stay programs (perhaps arranged with other inns to enhance the effect).

· People love the idea that they are getting something extra for free even if it is something simple.

Online Reservations (If you don’t currently provide Online Reservations and want to increase your Revenue  - - - Choose and Install an Online Reservations Program ASAP!)
· Make Online Reservations “Call to Action” Easy to Find and Use.

· You may choose to have a button at the top of the page. 

· Every page. Same location on every page.

· You may choose to have an “Expedia Like” box on the home page. (Not all Reservation Companies offer this feature.  Remember to ask when you investigate your online reservation choices.)

· Provide a link in a unique area on your individual rooms pages to make booking easier once a guest decides on a room they want to reserve.

· Make sure your Online Reservation screens match the appearance of your Web Site.  This makes the booking process much smoother. (Again, not all Reservation Companies offer this feature. Remember to ask when you investigate your online reservation choices.)

Dining and Discussion Dinner Sponsors

	Acorn Internet Services
	acorn-is.com
	Booth #601

	BnBFinder.com - Running a Bed & Breakfast For Dummies
	www.BnBFinder.com
	Booth #301

	Reservation Nexus
	www.

 HYPERLINK "http://www.resnexus.com " \t "_blank" resnexus.com
	Booth #1017


Gift Bag Contributors
	Archicatures
	www.archicatures.com
	Booth #406

	Mid-Atlantic Innkeepers Conference 
	www.bushnellandbushnell.com
	PAII Volunteer Staff

	Deneen Pottery / Cloth & Clay, Inc
	www.deneenpottery.com
	Booth #707 & #709

	dnj specialties
	www.dnjspecialties.com
	Booth #403 & 405

	TMG, Inc. Virginia Inn Brokers
	www.virginainnbroker.com
	Booth #603
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