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	MD B&B 2008 State Conference
The Innkeeper and the Internet…

What You Need To Know!

Market your business without going Nuts!
http://www.acorn-is.com    
Sales: 877-226-7699 / Support:  719-329-0977


	Outline


Hour 1:

· Web Site “Must/Should Haves”

· SEO Discussion (Organic, Local, Paid)

· How to get good “free” placement

Hour 2: 

· New “Gadgets” and Business Solutions provided by Google

· MD State Web Site / Data Base Site Discussion

	Web Site “Must/Should Haves”


· Consistent Design with Easy to Use Navigation

· Professional Photography

· Easy to locate Contact (Phone / E-Mail) and Booking Information 

· Online Availability / Booking Button

Sample 1: http://www.briarpatchbandb.com/ 
Sample 2: http://www.stonehouseinnandspa.com/ 
Sample 3: http://www.islandmanor.com/
· Individual Room Pages with Call to Action Easily Seen

Sample 1: http://www.therosemaryinn.com/rooms.htm
Sample 2: http://www.innat202dover.com/rooms.html
· Room Add-Ons, Packages and Specials   



Sample 1: http://www.hermannhill.com/specials.htm

Sample 2: http://www.sandcastlelbi.com/packages.html


· Newsletter Sign-Up    http://staging.acorn-is.com/starter-kits/newsletter-samples.html
· A way for the guest to post their comments. Trip Advisor, etc.    

Sample 1: http://www.rockcottagegardens.com/#tripadvisor

Sample 2: http://www.rockcottagegardens.com/comments.html#tripadvisor
· Marketed for best SEO organic placement possible (Titles, Content, Descriptions, etc.)

· Ability to Update for SEO Freshness (Innkeepers Corner)  http://www.baconmansion.com
Do you really NEED a new design? Take a look at your competitors.  If their site has an updated look and feel, ask yourself:  If you were a guest - - - Who would you choose?
Part 1 - A Case Study: 

The Carriage House Inn  http://www.thecarriagehouseinn.com


2007 vs. 2008


Occupancy is up 6% ~ Revenue is up 27%


“The fact is all of our numbers are up in 2008, especially the Spring of ‘08 and I attribute it to a number of items and a top factor is the new web design.”  

Paula Miller

Part 2 - A Case Study: 

Pine Grove Park B&B  http://www.pinegroveparkbb.com


“I just wanted to tell you again how happy I am with the results of my new Web Site.  We more than doubled our business in June and the reservations keep coming in at a record pace! Actually, I have no days off at all this summer so far and I'm heavily booked into mid August. My only regret about the site is that I waited so long to do it! ” 

Jean Johansen

For More Designs

http://www.acorn-is.com   Click on Portfolio – New Designs
	Web Site SEO Discussion


· Top Search Engines
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	Google: 53.6% 

Yahoo: 19.9% 

Microsoft: 12.9% 

AOL: 5.6% 

Ask: 1.7%




· Organic vs. Local vs. PPC Listings in Google
All Search Engines use a variety of algorithms to display information to the public. Some information is displayed for FREE (Organic). When both the City and State are used in the search phrase Local information (including a Map) will be displayed. Other information requires the vendor to pay to have their information listed (PPC).
Note:  3 out of 10 surfers choose PPC Listings which are easy to get listed in, but do cost every time a potential guest clicks on you.  7 out of 10 surfers choose Organic Listings and these listings are less expensive in the long run.

Organic Listings (See Green Area in Example Below)
· An organic listing is a listing chosen for placement by the search engine’s pre-defined algorithms.  

· Many factors (200+) determine where Google will place your web site in their organic listings.


A few of the top factors:
1 – Is your web site written to be search engine friendly with correct meta tags and text wording?

2 – Is your web site popular?  (Do you have many other related sites linking to your site?)
Remember - Web Design and SEO are 2 different things.  Many Web Designers know nothing about Free Organic Placement or how to get your site listed, and SEO companies normally do not do Design (look and feel)  so you need both on board before you decide to begin a new design so that it is user friendly and says WOW, but still places high in the search engines.

Local (Business Center) Listings (See Yellow Area in Example Below)
· Local Listings appear when the web surfer uses the City and State in the search.

· Local Listings are seen to the right of the Local Map.

· Local Listings are weighted differently than Organic listings are weighted (evaluated for placement).

· Local Listings may be:

· Grandfathered

· Modified by the Innkeeper or their Webmaster by creating / logging into the innkeeper’s Business Center account in Google.
New Account Sign Up: https://www.google.com/local/add/
Pay Per Click (PPC) Listings (See Purple Area in Example Below)
There are a variety of Pay Per Click Services available.

· Google Ad Words (feeds Google + Affiliates)

· Yahoo / Overture.com (feeds Yahoo + Affiliates)

To join, you set up an account with these companies and they charge your account every time one of the search term phrases you have chosen is clicked on by a potential guest.  Each company has their own set of rules, minimum charges, CPC (Cost Per Click) allowances and so on.

New Account Sign Up: http://adwords.google.com/select/Login
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Sign In for any Google Product such as Local Business Center or PPC, etc.
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Local business results for bed and breakfast near Easton, MD

D. Easton’s Pramise-

. Miles River Guest House -
H. Eastern Shore Vacation Rentals -

A Bishog's House Bed & Breakfast - www bishopshouse corm - (410) B207290 - 13 eviews  BUSIN
B, Inn At Easton - vww theinnateaston cor - (410) 622-4910 - 10 reviews

C. John 5 M Daniel House - www brblist corn - (410) 822-3704 - & reviews
Promise - www. eastonspromise corn - (410) 820:9183 - 17 reviews
E. Royal Oak House Bed & Breakdast - www royaloakhouse.org - (410) 7453026 - 7 reviews (app,
. I at 202 Dover - www, innat202daver.cor - (B66) 4507600 - 6 reviews

i - (410) 8226553 - 5 reviews.

Results 1- 10 of about 42,300 for easton md bed and breakfast. (0.20 seconds)

the city and the state
reviation or
typed out)

Innkeepers may
- (410) 7708093 - | revicw create or maintain

Easton Bed and Breakfasts
Easton, Maryland Bed and Breakfast and Inns directary. ... Find the perfect Easton
Maryland Bed and Breakfasts and Ins. Sy ot a B8 for the unique ..

d html - 57k - Cached - Similar pages

Easton, Maryland Bed and Breakfast - Easton BB from Pamela Lanier
Click here to find Easton Maryland bed and breakfast information including descriptions,
rates, pictures, amenities, intemet specials and deals.

e Janierbb. com/easton-maryland-bed-breakfast htrrl - 36k - Cached -

Similar pages

Bed and Breakfast Easton Maryland, Bed Breakfast Eastern Shore ...

1. Oaks A Country Inn - wiw the-oaks. com - (410) 745-5083 - 17 reviews
J. Inn at Perry Cabin - www perrycatin cor - (410) 745-2200 - 128 reviews
@ More results near Easton, MD » <@@lll Can't ind your fnn? Gk for MORE and continue to ok,

Spansored Links

Bed and Breakfast Inn

Mare Than You Expect From A Bed &
Breakfastl An Elegant Historic i
ww, OldBrickinn.com

Easton, MD

Bed and Breakfast com
Find the Perfect B&E or Inn. View
Photos, Guest Reviews, & Marel

display here in their
Business Center
Account.
you have an
Noto Thessarathe account, click LOGIN
Oftc o e . In the upper right

account at:
https://www.google.
com/local/add/

Comments from your

‘GREEN link is the actual guests are factored
site address that is these listings.
being indexed. You can (TripAdvisor)

For a bed and breakfast in Easton, Maryland, consider lodging accommodations at
hop's House on the eastem shore of Maryland

Show map of 214 Goldshorough St. Easton, MD 21601

www bishopshouse. comy - 20k - Cached - Similar pages

JS McDaniel House Bed and Breakfast - Easton, Maryland - country

e 1 hme'bb is

number ise is number 3, bnb list is
Hmbe 4 bonkee snumba 5, and inn at 202
dover is nimber 6. All on search
Easton D bed and breaktast.

\ce you achieve your

Mar 3, 2000 .. A bright, welcoming Queen Anne style Victorian home located in Easton's
Histaric Distict

Show map of 14 N Aurora S, Easton, MD 21601

i bnblist com/md/medaniel/ - 10k - Cached - Sirmilar pages

Easton, Maryland Bed and Breakfasts and Country Inns - BEOnline ...

The leading directory of Easton, Maryland bed and breakfasts since 1995 Over 5000 B85
and country inns. BEOnline has been awarded INNSTAR's highest rating ...

www bbonline. com/md/easton. htm - 50k - Cached - Similar pages

Easton Maryland Bed and Breakfast, Easton Inn, Easton Trave|

Cansider Inn at 202 Dover, an Easton Maryland Bed and Breakfast, for your vacation travel
accommodations in

weww.innat202ddover.com/ - 24k - Cached - Similar pages

Easton's Promise - A Bed and Breakfast
Welcome to Easton's Promise, a distinguished bed and breakfast located in the histaric

placament By paving vour Stk made SEQ (Search
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Remember - Web Design and SEO are 2 different
things. Many Web Designers kn

Free
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Easton MD B&B

Search 19,000+ bed & breakfasts.
Find top Easton Maryland B28s
www iLovelrns. corn

Note: These lstings are being displayed
of these vendors Pay Per Click
Awount (PPC) neifine yusselbe |
Sponsored Links - you know
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http://adwords.google.com/select/Login

» Sign in





· Meta Tags: What are they?
Meta Tags are internal information read by Google (and other Search Engines) that tell Google what you are selling to the public.  This information is the beginning of the information Google uses to place your site in the organic listings, along with content, internal links, header tags and other SEO (Search Engine Optimization) information they use for weighing where your site appears for each search phrase you are optimized to be seen under in the Search Engines.

Every page of your Web Site is an opportunity for you to advertise your property.  But to make use of this opportunity you have to tell the Search Engines about each page.  This is accomplished with 3 main Meta Tags (Wording and phrases that are coded into each page of your Web Site in the <HEAD> section) that your webmaster should be able to assist you with.

1- Meta Title

2- Meta Description

3- Meta Keywords (not used by all search engines)
Meta Title – Should be approximately 60 characters, and should be comprised of search term phrases you KNOW your potential guests are typing.

Meta Description – Should be approximately 125 – 150 characters, and act as the tag line that entices the potential guest to click on your listing and learn more.  Should also include the name of your inn including as many of the search terms used in your title that spacing will allow.  The Description should be in sentence format.

Meta Keywords (not used by all search engines) – Should be approximately 750 characters and include all search term phrases that best describe the page you are writing about.

Sample from MD State Site – Monkton, MD City Page 


<title>Monkton Maryland Bed and Breakfast, Monkton MD Lodging</title>

<meta name="description" content="Locate a Monkton, Maryland bed and breakfast from member B&B inns of the Maryland Bed and Breakfast Association for Monkton, MD lodging">

<meta name="keywords" content="monkton maryland bed and breakfast,monkton md lodging,monkton inn,maryland bed and breakfast,monkton maryland hotel,monkton maryland inn,maryland hotel,maryland lodging,maryland inn,maryland accommodations,monkton maryland accommodations,maryland b b,annapolis maryland b b,annapolis maryland innkeepers,maryland innkeepers,convention travel,business travel,family vacation maryland,wedding maryland,retreat maryland,romantic getaway maryland,vacation package maryland,www.marylandbb.com,marylandbb.com">

<META NAME="ROBOTS" CONTENT="INDEX,FOLLOW">

<meta name="BED" content="Bed and Breakfast, B&B, Bed and Breakfast Inn, Accommodations, Romance, Getaway, Lodging">

<meta name="Classification" content="commercial/business, travel, family vacation, accommodations, hotel/lodging">

<META NAME="page-topic" CONTENT="Maryland lodging, Maryland bed and breakfast, Maryland accommodations, bed and breakfast, inn, bed breakfast">

<META NAME="page-type" CONTENT="maryland lodging, maryland bed and breakfast, b&bs, inn, bed and breakfast, maryland accommodations">

<META NAME="audience" CONTENT="all">

<META NAME="author" CONTENT="Maryland Bed and Breakfast Association">

<META NAME="publisher" CONTENT="www.acorn-is.com">

<META NAME="revisit-after" CONTENT="15 days">

<META NAME="Content-Language" CONTENT="en-us,english">

<META NAME="distribution" CONTENT="global">

<META NAME="copyright" CONTENT="by http://www.marylandbb.com">

<meta NAME="city" CONTENT="Annapolis">

<meta NAME="state" CONTENT="Maryland">

<meta NAME="email" CONTENT="info@marylandbb.com">

<meta NAME="contact" CONTENT="Innkeeper">

How to find Meta Tags on any site: 


A – Right click the mouse on the background of the web site you want to look at.


B – Click View Source


C – Look for Meta Tag Lines
· Free SEO Tool
It is important to KNOW what phrases people are typing.  If the public isn’t using a phrase, but your SEO person is saying “See we have you listing high on XYZ phrase.”  What you need to know is if that phrase is a phrase that people are typing and could bring you business?  Or is it a phrase that just tries to convince you your site is placing well, but isn’t helping you put heads in beds.

Also remember that this link is just the FREE version of Key Word Discovery (only lists the last 30 days worth of data), and also that it isn’t total people in the world being tracked, so use this tool as which phrases have higher priority, not that the phrase counts are an exact match for tracking ALL the surfers in the world.

www.keyworddiscovery.com/search.html
Other Tools Available:
· WordTracker

· Google

· Overture


Note: Not all these tools provide accurate information in a timely manner, but can be useful when they work properly.

· Google Tips
In the Google Search Box type:

site:yoururl.com
· This will tell you how many pages of your web site Google has indexed.  The more pages you have the more weight you have when Google places your site.  If you have a blog, you should see the pages show up here.  If not, your blog isn’t set up correctly and isn’t helping you in your Google Placement.
link:yoururl.com
· This will tell you which links Google is counting toward your placement.  You may have many, many links to your site, but Google only counts those they feel are of the highest quality 

Cached? See what Google is seeing!  If you click the word “Cached” beside a listing, then click TEXT ONLY, you will see what Google sees when they index your site for the Organic listings.  If you don't see actual TEXT, Google will have a hard time placing your site.  That's why FLASH ONLY sites cannot be easily found in the organic listings; there is nothing for Google to READ and then determine where to place the site.


Google Do’s and Don’ts
http://www.google.com/support/webmasters/
Click on Webmaster Guidelines


A sample of rules provided:
· Don't participate in link schemes.

· Keep the links on a given page to a reasonable number (fewer than 100). 

· Don't use unauthorized computer programs to submit pages, check rankings, etc.

· Avoid hidden text or hidden links. 

· Don't use cloaking or sneaky redirects. 

· Don't send automated queries to Google. 

· Don't load pages with irrelevant keywords. 

	New Offerings from Google


Google Gadgets - http://www.google.com/intl/en/options/
· Blogger 
- Correct Use - http://www.sugartreeinn.com/
- Incorrect Use - http://www.coloradowinecountryinn.com/
· Calendar 
- Sample - http://staging.acorn-is.com/acorn-rewrite/test-calendar.htm

- Setup - http://www.google.com/intl/en/googlecalendar/tour.html
· Maps - http://www.albuquerquebedandbreakfasts.com/interactive-map.php
· Video - http://www.hermannhill.com
· Mobile - http://staging.acorn-is.com/victoriaskeep/mobile/
· Translation - http://www.casaescondida.com/
· Currency Conversion - http://www.redfeatherranch.com/rm-sage.htm
Business Solutions - http://www.google.com/services
You must have a Google Master Account Login setup to use these services.

· Webmaster Tools
Site Set-up Link (if not already setup):  http://www.google.com/webmasters/
See what Google thinks of your SEO effort.  They will tell you if you set up access to your site and log into webmaster tools.

· Local Business Center 
Site Set-up Link (if not already setup):  https://www.google.com/local/add/
This is where the Local Map Information about your property is defined.  If you don’t define it, Google will “grandfather” or try to read it from the site.

· Adwords
Site Set-up Link (if not already setup):  http://adwords.google.com/select/Login
This is the Google Pay Per Click (sponsored listing) program.
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