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	Mo-Kan Heartland Innkeepers Conference
Web Site Marketing & Design 
Boot Camp

Market your business without going Nuts!
http://www.acorn-is.com    
Sales: 877-226-7699 / Support:  719-329-0977


	Outline


· Top 10 To Dos (To Benefit YOUR Business)

· Web Site Design (Should Haves)

· Before and After (Web Site Transformations)

· SEO Discussion (Organic, Local, Paid)

· Google Gadgets and More!
· Trip Advisor Plug-Ins

· Group Voting for Tomorrow’s Session Topics
	Top 10 To Do’s (To Benefit YOUR Business)


# 10 Directory Listings
· Keep a List of All your Paid / Free Listings

· Update Regularly

· Use each one to its Fullest

· Recipes, Specials, Packages

· Track for Booking Value and Adjust Marketing Dollars Accordingly

# 9 Evaluate Web Presence (SEO, PPC or Web Design)
· SEO (Search Engine Optimization) Titles, Metas, Content, Internal Links - - - Must be Unique on Every Marketable Page on the Site!

· PPC (Pay Per Click) As Supportive Marketing – Not Primary!

· Web Design – Does your Web Site compete in today’s market?

Now is NOT the time to panic! The biggest price tag does not always correlate to the most effective results!

# 8 Web Site Statistics (Organic Placement, Traffic vs. Booking Statistics)
· If you don’t have time to track Stats for your Business, enlist help from a Qualified Professional – IT’S THAT IMPORTANT!

· Once you have proper SEO Techniques in place, it’s important to monitor your placement to make sure the work done is working properly. 
IE: Where in Google do you show up for FREE for your top phrases?  Better?  Worse?  Same?

· Traffic Statistics – Do you have more visitors or less than last year?  Don’t be fooled. You need to know the jargon involved in reading Traffic Statistics.  A HIT is not a VISITOR, and a VISITOR may or may not be HUMAN.  Know the facts so you can better control your marketing dollars.

· Booking Statistics - If you thought only 1 listing investment got you all of your bookings, you wouldn't sprinkle all your marketing dollars across all the different PAID listings and PPC ads you may currently have.  You’d put your money where it was making you money.  Booking Statistics can tell you exactly from where your guests WHO BOOK WITH YOU are coming.

· Acorn’s Intell-a-Keeper vs. Google Analytics - Know what return ALL of your investments are contributing to a single booking, not just the last one before a guest books with you.
# 7 Online Reservations (If you don’t currently provide Online Reservations and want to increase your Revenue  - - - Choose and Install an Online Reservations Program ASAP!)
· Make Online Reservations “Call to Action” Easy to Find and Use.

· You may choose to have a button at the top of the page. 
· Every page. Same location on every page.
· You may choose to have an “Expedia Like” box on the home page. (Not all Reservation Companies offer this feature.  Remember to ask when you investigate your online reservation choices.)

· Provide a link in a unique area on your individual rooms pages to make booking easier once a guest decides on a room they want to reserve.

· Make sure your Online Reservation screens match the appearance of your Web Site.  This makes the booking process much smoother. (Again, not all Reservation Companies offer this feature. Remember to ask when you investigate your online reservation choices.)

# 6 Value Added Add-Ons (Gift Certificates, Gift Shops, Room Add-Ons, Deals, Etc.  SELL!  SELL!  SELL!)
· Find a way to increase the value of the stay with minimal cost, maybe local dinner reservations included with room reservation (or dinner at the inn), frequent stay programs (perhaps arranged with other inns to enhance the effect), etc.  

· People love the idea that they are getting something extra for free even if it is something simple.
# 5 Newsletters (Become a Networking Guru!)
· Send a Newsletter once a quarter, once a month, or whenever you have something that a guest would want to hear and benefit from.

· Keep it short and to the point. 

· Offer a special or talk about upcoming events.

· Remember to add a Newsletter Sign-Up button or form to your Web Site.

# 4 DNR Security (Domain Name Registration)
WHAT YOU NEED TO KNOW…

· Who is your DNR company?  (Network Solutions, GoDaddy, Etc.)

· When is your Registration up for Renewal?  (Mark it down!) 

· Are you the Admin / Billing Contact on the account?

Don’t get fooled.  Companies will send you renewals trying to lure you away from your company into their company.  You need to know who your company is so you don’t accidentally transfer to a company you don’t want to be doing business with.

# 3 Content Editors (Save Money!  Make simple Web Site updates yourself!)
· Contact your current host provider to see if they offer any type of content editor on their servers that you may use.

· Acorn provides SnippetMaster for basic changes, but we also have customers using Contribute and Coffee Cup to make more involved changes on their own.

# 2 Inns Bought and Sold (Stay in the loop of local business and benefit from it!)
· If you are selling your inn as a residence, you may choose to sell your entity (URL, Web Site Code, E-Mail Address) to another Inn in Town.

· Remember to check with the local City / County offices to see if there are any new B&B’s starting up. They might be interested in purchasing your entity if there are no other innkeepers in your immediate area.

· If you notice an inn for sale, chat with the owners to see if they will be selling as a residence.  If so, you may be able to purchase their business entity after the sale.  It will increase your business immediately.

WARNING: Your host master must connect your newly purchased URL properly so that the search engines don’t black list or lower your current listing.  It can be done properly and works great.  But when done improperly can really hurt your online presence.

# 1 Don’t Get Taken for a Ride! (Today’s economy won’t be as forgiving as in past years.  Make sure to take the time to ask questions, check references and make good decisions!)

· Before spending any money, verify the company you are looking at working with is reputable.  

· Check References – You can usually find the company name at the bottom of any web site.

· See what others are saying! Check them out in the “Social Online World.” 

Go To Google and type the company name + Scam or the company name + Scammer
· Don’t design a New Site without SEO.  No matter what anyone says, SEO must be in place for your new site to be seen at its highest potential!

· When getting bids from various providers, make sure you compare apples to apples.  Not all design companies include robust and complete SEO.  Ask questions, get details and PROOF!  If the SEO is not on all pages, or doesn’t include metas, content and internal links, you’ll need to hire two companies to work together.  One for design, one for SEO.  That will change the bid pricing.   
	Web Site “Should Haves”


Know your clientele!  Have a clear understanding of who is coming to your inn and why.  Customize your site design so you attract the guests you want.

· Consistent Design with Easy to Use Navigation

· Professional Photography

· Easy to locate Contact (Phone / E-Mail) and Booking Information 

· Online Availability / Booking Button
· Sample 1: http://www.briarpatchbandb.com/ 
· Sample 2: http://www.islandmanor.com/
· Individual Room Pages with Call to Action Easily Seen

· Sample 1: http://www.therosemaryinn.com/rooms.htm
· Room Add-Ons, Packages and Specials   


· Sample 1: http://www.hermannhill.com/specials.htm
· Sample 2: http://www.sandcastlelbi.com/packages.html


· Newsletter Sign-Up  
· A way for the guest to post their comments. Trip Advisor, etc.    
· Marketed for best SEO organic placement possible (Titles, Content, Descriptions, etc.)
· Ability to Update for SEO Freshness (Innkeepers Corner)  http://www.baconmansion.com
Do you really NEED a new design? Take a look at your competitors.  If their site has an updated look and feel, ask yourself:  If you were a guest - - - Who would you choose?
	Before and After  (Web Site Transformations)


Part 1 - A Case Study:  The Carriage House Inn  http://www.thecarriagehouseinn.com


2007 vs. 2008, Occupancy is up 6% ~ Revenue is up 27%, “The fact is all of our numbers are up in 2008, especially the Spring of ‘08 and I attribute it to a number of items and a top factor is the new web design.”  Paula Miller

Part 2 - A Case Study: Pine Grove Park B&B  http://www.pinegroveparkbb.com


“I just wanted to tell you again how happy I am with the results of my new Web Site.  We more than doubled our business in June and the reservations keep coming in at a record pace! Actually, I have no days off at all this summer so far and I'm heavily booked into mid August. My only regret about the site is that I waited so long to do it! ” Jean Johansen

For More Designs   http://www.acorn-is.com   Click on Portfolio – New Designs

	SEO Discussion (Organic, Local, Paid)


· Top Search Engines
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	Google: 67.3% 

Yahoo: 20.3% 

Microsoft: 6.7% 

Ask: 4.1% 




	Organic Listings

An organic listing is a listing chosen for placement by the search engine’s pre-defined algorithms.  

This information is displayed for FREE.

Many factors (200+) determine where Google will place your web site in their organic listings.


A few of the top factors:

1 – Is your web site written to be search engine friendly with correct meta tags and text wording?

2 – Is your web site popular?  (Do you have many other related sites linking to your site?)

Access: Google Webmaster Tools
http://www.google.com/webmasters/tools/
	Local Listings


When the City or City and State are used in the search phrase Local Listing information (including a Map) will be displayed.

Local Listings are seen to the right of the Local Map.

Local Listings are weighted differently than Organic listings are weighted (evaluated for placement).

Local Listings may be:

· Grandfathered
·  Modified by the Innkeeper or their Webmaster by creating / logging into the innkeeper’s Business Center account in Google.

Access: Google Business Center
http://www.google.com/local/add

	PPC Listings

(Pay Per Click)

Other information requires the vendor to pay to have their information listed (PPC).

There are a variety of Pay Per Click Services available.

· Google Ad Words 
(feeds Google + Affiliates)

· Yahoo (feeds Yahoo + Affiliates)

To join, you set up an account with these companies and they charge your account every time one of the search term phrases you have chosen is clicked on by a potential guest.  

Each company has their own set of rules, minimum charges, CPC (Cost Per Click) allowances and so on.

Access: Google Ad Words

http://adwords.google.com/select/Login


· Meta Tags: What are they?
Meta Tags are internal information read by Google (and other Search Engines) that tell Google what you are selling to the public.  This information is the beginning of the information Google uses to place your site in the organic listings, along with content, internal links, header tags and other SEO (Search Engine Optimization) information they use for weighing where your site appears for each search phrase you are optimized to be seen under in the Search Engines.

Every page of your Web Site is an opportunity for you to advertise your property.  But to make use of this opportunity you have to tell the Search Engines about each page.  This is accomplished with 3 main Meta Tags (Wording and phrases that are coded into each page of your Web Site in the <HEAD> section).
1- Meta Title

2- Meta Description

3- Meta Keywords (not used by all search engines)

Meta Title – Should be approximately 60 characters, and should be comprised of search term phrases you KNOW your potential guests are typing.

Meta Description – Should be approximately 125 – 150 characters, and act as the tag line that entices the potential guest to click on your listing and learn more.  Should also include the name of your inn including as many of the search terms used in your title that spacing will allow.  The Description should be in sentence format.

Meta Keywords (not used by all search engines) – Should be approximately 750 characters and include all search term phrases that best describe the page you are writing about.

How to find Meta Tags on any site: 


A – Right click the mouse on the background of the web site you want to look at.


B – Click View Source and look for the “Meta” tags
· Free SEO Tool    http://www.keyworddiscovery.com/search.html
It is important to KNOW what phrases people are typing.  If the public isn’t using a phrase, but your SEO person is saying “See, we have you listing high on XYZ phrase.”  What you need to know is if that phrase is a phrase that people are typing and could bring you business.  Or, is it a phrase that just tries to convince you your site is placing well, but isn’t helping you put heads in beds?
Also remember that this link is just the FREE version of Key Word Discovery (only lists the last 30 days worth of data), and also that it isn’t total people in the world being tracked, so use this tool as which phrases have higher priority, not that the phrase counts are an exact match for tracking ALL the surfers in the world.

Other Tools Available:

· WordTracker, Google, Overture


Note: Not all these tools provide accurate information in a timely manner, but can be useful when they work properly.

· Google Tips

In the Google Search Box type:

site:yoururl.com

· This will tell you how many pages of your web site Google has indexed.  The more pages you have the more weight you have when Google places your site.  If you have a blog, you should see the pages show up here.  If not, your blog isn’t set up correctly and isn’t helping you in your Google Placement.

link:yoururl.com

· This will tell you which links Google is counting toward your placement.  You may have many, many links to your site, but Google only counts those they feel are of the highest quality 

Cached? See what Google is seeing!  If you click the word “Cached” beside a listing, then click TEXT ONLY, you will see what Google sees when they index your site for the Organic listings.  If you don't see actual TEXT, Google will have a hard time placing your site.  That's why FLASH ONLY sites cannot be easily found in the organic listings; there is nothing for Google to READ and then determine where to place the site.
· Google Do’s and Don’ts

http://www.google.com/support/webmasters/
Click on Webmaster Guidelines for a sample of rules provided:

· Don't participate in link schemes.

· Keep the links on a given page to a reasonable number (fewer than 100). 

· Don't use unauthorized computer programs to submit pages, check rankings, etc.

· Avoid hidden text or hidden links. 

· Don't use cloaking or sneaky redirects. 

· Don't send automated queries to Google. 

· Don't load pages with irrelevant keywords. 

	Google Gadgets and More!


Google Gadgets - http://www.google.com/intl/en/options/
· Blogger 
- Correct Use - http://www.sugartreeinn.com/
- Incorrect Use - http://www.coloradowinecountryinn.com/
· Calendar 
- Sample - http://staging.acorn-is.com/acorn-rewrite/test-calendar.htm

- Setup - http://www.google.com/intl/en/googlecalendar/tour.html
· Maps - http://www.albuquerquebedandbreakfasts.com/interactive-map.php
· Video - http://www.hermannhill.com
· Mobile - http://staging.acorn-is.com/victoriaskeep/mobile/
· Translation - http://www.casaescondida.com/
· Currency Conversion - http://www.redfeatherranch.com/rm-sage.htm
Business Solutions - http://www.google.com/services
You must have a Google Master Account Login setup to use these services.

· Webmaster Tools
Site Set-up Link (if not already setup):  http://www.google.com/webmasters/
See what Google thinks of your SEO effort.  They will tell you if you set up access to your site and log into webmaster tools.

· Local Business Center 
Site Set-up Link (if not already setup):  https://www.google.com/local/add/
This is where the Local Map Information about your property is defined.  If you don’t define it, Google will “grandfather” or try to read it from the site.

· Adwords
Site Set-up Link (if not already setup):  http://adwords.google.com/select/Login
This is the Google Pay Per Click (sponsored listing) program.

	Trip Advisor Plug-ins


Trip advisor now offers the ability to code a Plug-In on your web site that pulls information directly from Trip Advisor.
There are 3 types of Plug-Ins currently available.

· Box Style Plug-In 

· Listing Style Plug-In

· Badge Plug-In
How to find yours?  
Go to http://www.tripadvisor.com
· Locate your Property

· Scroll to bottom of screen
· Click on Start Here – Visit your Owner’s Page
	Group Voting for Tomorrow’s Session Topics


1. Setup Basic Google Blogger Account

2. Setup Google Calendar

3. Setup YMLP Newsletter Account

4. Setup Google Map Account 

5. Setup up Google Local Business Account*

6. Setup Google Web Master Account (Dashboard) **

7. Walk Through Trip Advisor Plug In Process for prep to give Web Master.

8. Open Q&A General Site Review
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